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92% OF HEAD START
(HS) CHILDREN
SCORED AT OR
ABOVE AGE LEVEL
BENCHMARKS

2020-2021

88% EARLY HEAD START
(EHS) CHILDREN IN A
HOME BASED OPTION
SCORED AT OR ABOVE AGE
LEVEL BENCHMARKS

99% OF EARLY HEAD START
CHILDREN IN A CENTER
BASED OPTION SCORED AT
OR ABOVE AGE LEVEL
BENCHMARKS

RURAL UTAH CHILD DEVELOPMENT
School Readiness
Rural Utah Child Development (RUCD) provides
caring and consistent education services, offering
developmentally appropriate activities and
providing high-quality teaching in the areas of
literacy, mathematics, reasoning, problem-solving,
and self-confidence. Our teaching and home
visiting staff are qualified and dedicated to the
RUCD mission of empowerment and use data to
inform each child's progress to ensure readiness
for kindergarten and a positive relationship with
each school district. RUCD has a school readiness committee that reviews and updates the RUCD
school readiness goals yearly to align with the expectations of receiving schools. School readiness
data is shared with stakeholders, including parents, board members, and Policy Council.

Health
89% of Head Start children and 80% of Early
Head start children received a medical exam.
89% of Head Start children and 78% of Early
Head Start children received a dental exam.

RUCD serves an estimated 32% of eligible children in the six counties of Carbon, Emery, Grand,
San Juan, Sevier and Uintah.
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The Policy Council is a group of Head Start, and Early Head Start
parents and community members who help lead and make
decisions in their program. Policy Council members are elected
by the parents of children enrolled in the program. Twenty-six (26)
elected RUCD parents participated in policy council meetings.
Parents often join the Policy Council after serving on a parent
committee. Two hundred fteen (215) parents of enrolled children
participated in parent committee meetings during the 2020-2021
program term. On average, ninety-nine (99) parents participated
in monthly parent-child activities. Staff and parents work together
to plan these activities to encourage bonding and build ageappropriate skills.

Head Start

Parent
Engagement

Early Head Start
One hundred eighty-eight (188)
parents of enrolled children
participated in ReadyRosie, a
research-based parenting
curriculum. that demonstrates
fun, easy activities that families
can do to strengthen bonds and
build on classroom learning.
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Personnel
Equipment
Other

Below Poverty
Foster Children
Over Income

Fringe
Supplies

Travel
Contractual

TANF or SSI
Homeless
130% of Poverty

Revenues
Federal Grant:

$4,941,817

USDA

$166,667

Other:

$32,527

Personnel
Supplies

Fringe
Contractual

Travel
Other

Equipment

An independent audit was completed by Keddington & Christensen for scal year 21 with no
ndings.
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Our COVID Response
In response to COVID, RUCD made several
adjustments to the program to follow the local CDC
recommendations and Head Start guidelines.
The management team developed a COVID plan
that outlined the requirements for sanitization,
masking, quarantining, and health checks.
Sanitization and masking supplies were purchased
for each site before the school year began. Staff,
children, and families wore masks to prevent the
spread of COVID-19.
Our centerbased
classrooms
used a
hybrid
model,
including
virtual and
in-person
options.
Class sizes
were
limited to 17 children and three adults, with not
more than 20 people in the classrooms at a time.
Parents were offered a virtual attendance option,
where students could attend a virtual or home visit.
To limit the number of RUCD staff entering the
classrooms, RUCD adapted several required
activities to support a virtual option. Classrooms
held Virtual PCA activities where parents and
families participated in the classroom activities
virtually. Coaches conducted virtual teacher
observations using SWIVL. Managers administered
virtual assessments, including Classroom
Assessment Scoring System (CLASS) observations,
Program Quality Assessment (PQA), and active
supervision observations. Education staff held

virtual kindergarten
field trips to
support transition
activities.
Education staff
planned weekly
virtual lessons for
students involved
in the virtual option
or quarantined.
Educational
COVID kits were
purchased for each
child in the
program to use in
the event of a
classroom
shutdown, child
quarantine, or virtual

learning.
To limit the spread of germs, RUCD sent home
toothbrushing supplies to encourage healthy
practices at home. Education staff served the
children during mealtimes to decrease the number of
people handling the food items. RUCD staff
delivered meals to children during classroom
shutdowns/quarantines.
Family educators offered virtual or in-person visits
for the home-based option, depending on COVID
transmission rates, quarantine restrictions, and
parent preference. Coaches administered the Home
Visitor Rating Scale (HOVRS) virtually.
RUCD was concerned about staff morale while
managing virtual and in-person services, with
constant adjustments for shutdowns/quarantines.
RUCD used trauma-informed practices to support
staff, including time off, staff appreciation gifts, and
Blomquist/Hale services.

Creating an environment of opportunities where Head Start & Early Head Start
children and families are empowered to change their lives.
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