
Board of Directors Meeting

December 17, 2020, 11:30 am, Google Meet

Board Members in Attendance: Patti Rigby, Nicole Steele, Scottie Draper, Janice Spillman,
Julie Walker, Liz Bryner, Molly McGann

RUCD Staff in Attendance: Keri Allred, Kristen McCourt, Nicky Vogrinec

Keri Allred welcomed everyone to the meeting and introduced Roshelle Jones the Supervisory
Program Specialist to the Board members. Cory Cottam is also in attendance and will be
providing the FY 20 legal overview.

Housekeeping

1. Roshelle Jones provided the Board of Directors with some of the Office of Head

Start updates and gave the Board members a chance to ask her any questions that

they may have and provide some feedback on challenges that are being faced in

Utah at this time. Roshelle Jones reminded the Board members that Head Start

was fully funded for the entire year of 2020 and that Head Start was the only

federal program that did not face a shut down due to the pandemic. Head Start is

stronger than ever before due to data driven decisions. Health and safety are the

number one priority. Roshelle Jones made sure to share that RUCD is a high

functioning organization.

New Business

2. Welcome: Patti Rigby welcomed everyone to the meeting.
3. Quorum Declaration: Quorum Declared.
4. Conflict Declaration: None.
5. Agenda Approval: The December 17th, 2020, agenda was reviewed. Patti Rigby called

for a motion to amend the December 17th, 2020 agenda by moving item number 10 to

follow directly after item number 6. Julie Walker made a motion to amend the December

17th, 2020 minutes by moving item number 10 to follow directly after item number 6.

Nicole Steele seconded the motion. All approved, motion carried.



6. October 8, 2020 Approval of Minutes: Patty Rigby asked for a motion to approve the

October 8th, 2020 minutes. Molly McGann made a motion to approve the October 8th,

2020 Board Minutes. Janice Spillman seconded the motion. All approved, motion carried.

7. FY 20 Legal Overview:  Cory Cottam: Cory Cottam gave a brief overview of FY 20. It

was reported that apart from the legal issues with the former CFO, a few staffing issues

and the Huntington property issues, his main concern at this time is making sure we are

in compliance with COVID protocol. We want to thank Cory for always being available

at a moment's notice.

8. Monthly Reports: The monthly reports were shared with the Board of Directors through

the google meet invite. The data shows that we were inderspent for FY 20 and that

allowed for all staff that completed the required survey to receive 5% of their annual

earnings in merit pay. Patti Rigby was very impressed with the vision screener and photo

screener data. Keri Allred reported that there are 2 programs in negotiations for the EHS

expansion grant. At this time, she is a little relieved that we didn’t receive the funding

due to enrollment issues in San Juan County that are not entirely due to COVID. Keri

also stated that we may have to move some slots from San Juan County EHS as there is

not as much of a need there at this time. Patti Rigby asked for a motion to approve the

October monthly reports. Molly McGann made a motion to approve the October monthly

reports. Janice Spillman seconded the motion. All approved, motion carried.

Agenda Items

9. Five Year Goals, Objectives and Action Steps: A copy of the Five Year Goals,

Objectives and Action Steps was provided to the Board of Directors through the google

meet invite. Patti Rigby stated that they were well defined and easy to follow.

10. Family Support Center in Moab: Keri Allred talked about how the county was wanting

Head Start to take on the Family Service Center and her concerns and reservations on

doing so but informed the Board the discussion was ultimately up to them. There was

concern about the county’s eagerness to have RUCD take over the FSC.  Several board

members shared their thoughts on taking it over. Julie Rosier, shared information on

TANF grants and the stiff regulations that are associated with them. Patti Rigby asked

Keri Allred to share with Moab county that the Board of Directors has severe reservations

about taking on the FSC.  Keri Allred notified the Board that she would share the rest of

the information about the FCS for them to review.



Patti Rigby called for a motion to adjourn the meeting. Nicole Steele made a motion to
adjourn the meeting.  Molly McGann seconded the motion. All approved, motion carried.

Meeting adjourned at 1:35 pm.

The next meeting is scheduled for Thursday, February 18th, 2021 at 11:30 am.


